25X(1A8a
25X1A9a

25X1A

25X1A

25X1A

25X1A8a

25X1A9a
FOIAb3b1

25X1A

CONFIDENTIAL S & Jei . s

Approved For Release 2001/08/28 : CIA-RDP61S00750A000600030020-9

5 Auguat 1955

MEIMORANDUM FOR: Special Agsistant to the Director
for Planning and Coordinaticn

SUBJECT: an;anqh Ansalysis

1. You may recall that about the Ziret of June in the course of the 3§iA
durvey last year, Sherman Kent wrote 3 memerandwm to George Carey recon:-
mendiag & vast expansion of the propaganda analysis facilities establizhed io

B This memorandum drafted by I -~2» bosed upor, among

OCi and, by some inadvertence apparently on the part of ONE, also reached
Allan Evans in OIR. There ensued some vigoreus correspoadence axnong thess

. offices culminating in a meeting in Mr. Azaory's office witk interestsd Agenc:s

offices which you directed that I attend.

2. At that tisne i informed Mr. Amery that propagands snalys.s was
naturally related to our survey and that it might be desirable to held sfif any
action pending the conclusion of our survey. Mr. Amer Y b eanwhile
i learacd that George Carey had made a deal with
te institute & new study on this subject and he requested that we hold off sny
farther investigation of this subject until that study had been receivai. On
Novembser 14 1 reported to Mr. Amory 23 set forth in Tab . During May of
this year I received fyowe M2, Carey ibe twe volumes of the siady pre~
pazed by response (o Mr. Carey's current reqeest ané
subsag ¥y tax & denft of the paper which Mr. Carey had propared in
pursuance of the reports.

Chief of HI and in addition to making some sugges-
tions for change I rec that they maake avallable oe an infornal basis
the two velumaes of the tudy and the dralt memorandam {see Tab B} t:
USIA and to OIR (it baving aslrsady been made available te CCJ and ONE). |
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! . other thi a two volums stady of "Contest Anslysis” prepared by [IEIEGNG
25X1A k in 1949. A copy of Kent's memorandwic reache!

3. 1 was invited to discuss this draft with Mr. Carey. | 251 /0-
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jmdicated my belief that such an approack would be much wiser than appreving
the memorandum internally and in servizg sotice to the other agencies as
though it ware an accompiished fact, inasmwuch as this had been and could wall
become & very controversial area.

4. In pursmance of this subject me te ment with 25X1A%
him and [ and bis people to discuss the draft memorvandem this seex.
Oun that occasion and in of amount of disagreement on theerias and
Wm.aw&mmm:, I proposed that 1 sav
ao useful results could come from extensive debates om theory about propagand.

)5X1A%9a analysis and snggested to NN I »:t we divect cur attertion to the25X1A

action elements of the draft memorandura {whick is set forth in Tab I} para. 45}
and that we see how much agresment was possible, The meeting thea developed
on this basis in & very satisfactory fashion. At the conclusion I proposed that
send to George Carey a letter reflecting the semse of vux discus-
sion and naturally indicating such reservations as he might wish {0 express re-
gaxding stndies. This letter was recsived by 4z, Carey
on the 4th of August & cepy is included at Tab C,

S. Meanwhile v the same subject 3l relevant to the same papars as
bhad been the subject of discussions with State, OCI sabmsitted to the DI its

~ views which are included berewith as Tob D. Toe [ =tvdies 214

are stiached for reference at the bottom of this pile.

6. I believe that it would be worth your while to scan the memoranda
which I refer to and it might be worth your while to scan the swumasies and
findings which are set forth in three pages of the first of the
reports.

CONCLUSIONS:

25X1A

7. At this juncture 1 fosl this matter is moving toward a satis{actery con~
clasion. In a mutsheli, and deapite all the verdiage of NG "
want to do is to expand the facilities and do more of amd
better what they are asow deing. [ menorandur in my opicion hau 25X1A
the offoct of cutting to shreds the high-blewn and hgh-flown {but exc ellant
; } OCI memorsndum (Tab D). 1 bslieve that the proceduras tha: are set

z prose
25X1A82 fogth in the Bth recommendation of [ 1 para. 45 (Tab B) really ars the hea:t

of the matter and if carried out we should be about to proceed usefully and with.
out pointless jurisdictional debates. No action is required by you a! this time
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on this matter. It may be that this subject will ariae at & deputies moweting in
the near future and you will therefore want to be acquainted with the subjec:.
My recommendation would be that you suppert the recommendations of the
paper {Tab B) peisting out that recommesdations 6 and 7 tend te be rather
vague and thersfore possidbly controversial but the real guts of the » attar in
terms of performance ls not in thase two items anyway.

25X1A%9a

= Attachments

PCS/DCII (3 Acgus 1955) 25X1A
O - Forward
1« PCSIDCE
I - PCS/DCI Chzono
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